Integration You Can Prove

Every status deck was green because someone

typed green.

Integrix computes readiness from the work itself, and when it cannot justify a close, it refuses and
names every ground.

Material risks: 8 of 20 open risks 61
CRIT Three Northwind contracts still carry an unacknowledged grounds the close gate refused on, in
change-of-control clause 39 days overdue seven groups, each one named. 59
vendor  vendor-contract Vendor Lead items were marked complete: O

measured, 59 attested.

CRIT Oracle CRM ends at its renewal date with no plan to move customer
records Due Oct 31, 2026 251
applications customer-revenue Applications Lead
design decisions judged against your

standards within minutes of the
CRIT Administrator accounts have not been reviewed across the

. ; i export landing
combined directories 85 days overdue
security technical Security Lead

Excerpt: the material risks on Northwind Acquisition, a worked example running live in the 39 days

product, as returned on Oct 24, 2026. Three of eight shown.

a change-of-control clause
unacknowledged, on the portfolio
card, not in a deck

Built by Richard W Bowles, who spent twenty years running M&A IT integrations for energy companies.
Integrix takes the target's exports as they are, stands up the program, judges every workstream against
your standards in minutes, not weeks, and refuses the close it cannot prove. A tracker records what
someone typed; Integrix refuses on what the data says. Your leads decide; they do not collect. Every month
that comes off the integration is a month of transition services you no longer pay for. If you have no
integration program, this stands one up. If you have one, it becomes the proof under it.

For M&A directors and program managers.

You have run the steering committee where the only question left was whose fault it was. Integrix puts
the ground in front of you while it is still cheap to clear: which workstream, which item, which date
passed. Discovery, design and readiness judged in minutes, not weeks, so the committee argues about
decisions, not status.

Thirty minutes. Send one spreadsheet from your current deal, the application list will do,
and you see what Integrix refuses on it.

A pilot runs on one deal, for one close, at no charge. Watch the film, ninety-seven seconds, at getintegrix.com.

hello@getintegrix.com - Richard W Bowles, Founder, Integrix

Figures as the product returned them on Oct 24, 2026.
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